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PART I - INTROCUCTION

I am completing a 16 month tour in the Republic of Vietnam. Initially,

I served as the Chief of Staff* 1st Logistical Command from 10 June 1968

to 12 August 1968. Subsequently, I was O;signrd as acting deputy of the

1st Logistical Comnand until 18 October 1968. I assumed command of the United

States Army Support Command, Da Nang on 19 October 1968 and have held that

position until the present time.

The debriefing report submitted by the Commanding General, 1st Logistical

Command on 20 August 1969 was an outstanding report on the overall logis-

titcal support situation in the Republic of Vietnam. Accordingly, I shall

endeavor to avoid duplication where possible and address the logistical

support situation as It exists in the I Corps Tactical Zone.

U I',.! C Dk./s7"; Si R E--,• D.
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PAPT 11 - B;CKGROUND DATA

Prior to January 1968, the only majjor Army units in the I Corps Tactical

7one were the Americal Division at Chu Lai and the 108th Artillery Group

spread to the south of the Demilitarized Zone. Logistical support was

provided by the 80th General Support Group which had personnel located at

Dong Ha, Da Nang, Chu Lai, and Duc Ph0. Totdl Army strength in the Corps

was about 28,000 and logistical support was the responsibility of the Qui

Nhon Support Comc.aand.

In January and February 1963, during the Tet offensive, Army strength in

I Corps jumped to almost 100,000 as additional tactical units were deployed

into the zone. As support requirements grewt the number of logistical

troops was increased to over 8,000 personnel. Due to the large number of

logistical troops required and the wide geographical area over. which they

would be required to operate, it wve deemed necessary to establish another

support command.

- The Da 'Nang Support Commiandr-younnest of the ftii s~ipport commandd, was

iormally established on 25 February 1968. The headquarters Table of Dis-

tribution and Allo-.wances was approved by Department of the Army on 1 Feb-

ruary 1968 and in September of this year a Modified Table of Distribution

and Allowances w;s .pproved by lleadquirters, United States Army, Vietnam.

Our present headquarters or, nivition is refl ected at inclosure 1.

In addition to our headquarters, the Da Hang Support Command has four

major subordinate units, plus some smaller units, as shown on inclosure 2.

C
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PART III - CQW RELATIOKSHWS

We have depicted on inclosure 3, the rather unique position in which the

Con.nanding General of the Da Nang Support Cormmand finds himself. Becaus

of tne largc r,u.-bcr of major tactkal 3.nd support headquarters of diffei'ent

scrvice-s in the I Corps Tactical Zono, there must be continuous coordination

and cooperation between thee headquarters in order to provide effective

logistical support throughout the entire zone of the Corps.

On the rigjht side of the chart, we see the Da Nang Suppo:t Commarnd portrayed

relatlve to its superior headquarters.

O,• thc. jeft side of the' chart, we see that the III Marine Amphibious Force

(Il ;,-.F), which is commanded by a US!X Lieutenant General. is the major

United Statc5 tactical hjoquarters in the ICTZ.

;uboodinte tQ Iil *.L'A is the :CIV Corps, w.-•ich is co.=anded by an Army

Lieutenant General. Under the )C(IV Corns v:e have the 101st Airmobile

Division, the 3d ".-irine Division, anu the 108th ,*vt.iUery G-ou1 ;- ThE

3d Squatiro:. h Arm.,ored Cavalry is ulnder operat iovai coto rol

the 101st AiriLobile Division while the Ist Brigade 5th Mechanized DivizIor.

is under operational control of the 3d Marine Divisio:n.

Other major tactical conmands dizectly under Headquarters, III W.Ai ii..Vude

the Americal Division (23d Infantryj Division) and the First Marine Division

(Reinforced).

Covering logistical support aspects of .I V WdZ, we have two commands which

are counterparts to the Da Nang Support ( rmmand. These are the Naval

Support Activity (NSA) and the Force Logistics Command (FL), a USVC

organization.

3
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While the Da Jang Support Cowinand does not appear in the chain of comnand

under Headqu.r.trn, III M.AP, a oef•• of mutual c)nceti and cooperation must

exit,, in o-fCr to a~stire v.1te fw't !,%.,port possible to all Ur.Ated States

foIcfs in the !rZ. In t-i respmti, t4he Connanding General and his prim-

Lry btaff officers mi-st cond-lnually strive to miaitain a rapport with their

-ister-service,,•.oui)t.erparts that centributg.s to Lhe maintenance of har-

monioour. working, reidiothnip•;, ;i.t hwt hex. steade of this trust and

understanjing. the ,i.isson of s-mppo'rzing combat operations in the ICTZ

,..•uit; be extrei.el.y d}lftio.ilt,

CONFIDEN TIAL
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PART IV - MISSION

The mission of the Da Nang Support Command is shown at Inclosure 4, and as

can be seen we provide the usual logistical services. However, a couple

of items bear special mention.

First, the Naval Support Activity, Da Nang, provides to each service whole-

sale support for all commodities including Class 1, common items of Class

II, III, and IV.

Second, we provide mortuary services for all United States forces in I Corps

Tactical Zone. In fact, there is only one other mortuary in the Republic of

Vietnam and it Is located in Saigon at the Tan San Nhut Air-Base.

In connection with our mortuary operations we are faced with the problem

of obtaining and retaining qualifieo personnel. For example, few military

personnel are trained as morticians. As a result, the use of civil service

personnel is heavily relied upon. However, the problems encountered with

the civil service employee is that cur grade level (GS-9 to 11) is too low

to attract the highly skilled individual we would hope to employ. Additicn-

ally, the civil .ervice employee is hired for a one year tour. Hence, wt

have the perpetual problem of personnel turnover.

Our workload for calendar year 1968 and 1969, to date is as follows$

CY 1968 - 8,770 remains processed

CY 1969 - 4,600 plus remains processed

NOThs The highlight of this activity is the effectiveness of its operation.

Of the total remains handledtin CY 68 and thus far in CY 69, there has been

only one Instance of mistaken Identity.

CONFIDENTIAL
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Third, the Da Nang Support Comand provides property disposal service for

all United States forces in the l Corps Tactical Zone to include Air Force,

Navy, and Marines.

Fourth, our mission does not include responsibility for medical supplies,

missile peculiar equipment, cryptographic equipment, aircraft avionics or

aircraft armament.

Finally, we provide logistical support to other. Free World Military Armed

Forces, as directed. For example, we provide support for the Republic of

Korea Marine Brigade which operates south of Da Hang.

6
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PART V - ICTZ LOGISTICAL CONCEPT

The chart at inclosure 5 portrays the concept under which logistical sup-

port is provided in the I Corps Tactical Zone.

On the left side of the chart we have shown the support rendered by the

Naval Support Activity (NSA), which is subordinate to the III Marine Am-

phibious Force, the senior tactical conwand in the I Corps Tactical Zone.

In its wholebaie capacity, the NSA providesg

a. Cornonservice items, except Class V, to all US forces in the ICTZ.

b. Port operation and terminal services throughout the ICTZ. The

Korean Express is under contract to provide port clearance operations at

the deep water piers, Da Nang.

c. Common User Land Transportation in the Da Nang and Phu Bal areas.

d. 5FHVk1ART (self-service store) service in Da Nang and Phu Bai. We

do, however, provide some military personnel to assist in operation of the

SLFV.MAT at 1hu Bal.

Retail Class I support for all US forces north of Camp Evans is provide.d

by the Marines. The reason for this arrangement is that the perponder.._'ýCi

of troops in that area are Marines. Conversely, in the area south of Cam,,

Evans and extending to the Hai Van Pass, the USA Support Command provider

Class I support for all US forces in that portion of ICTZ. Within De ';any,

NSA provides Class I support. South of Da Nang, retail Class I support

for all US Army forces is provided by the Da Nang Support Command.

On the right side of the chart at inclosvre 5, we show those services whi,:h

are provided by the USA Support Command. In this connection I should point

out that Army peculiar items are requisitioned through the Ar my Field Depot

7CONFIDENTIAL
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at Da Nang. Requisitions that cannot be filled are passed to the USA

Depot, Qui Ijhon and then if not filled, to the Inventory Control Center,

Vietnam (ICCV).

By virtu.' of an atjreeioent "orked cvt ait th, Dppartmcnt of Defense level,

Army provided V~e U-YC a total of twent.y-v3x 06) 175mrii 9uns (21, plus 5

for iloat). The i-,,y t-a:,;,o t0 ,i(- g un c::,-'vs and no' 1w furnish

spare and r.a pai•ts foi Li .. ci.on. ust-d in the ICTZ.

Another itea which is not •h'.:n or; tho incioý.urc, but demoinstrates how

closely the services must coorGonat", is the fact that the Sea Bee Con-

struction Battalions frequently cannot ,ieet all of theiz line-haul requite-

ments. #,e, thec.eiore, rirovide rotor tr-ansport assistance to both the Sea

Bees and various USD;; unitts in th,, rrth-i.n part of the ICTZ upon request.

8 U -'
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PART VI - TACTICAL DIPOSITlOINS, TWOOP AND E(MIPMW" DMNIUIES

Shown on inclosure 6 .. the t:rtic,! uispo,•-. the major combat forces

in the ICTZ. The strength for lvhi1, iog!sit,'a! .u,';,,rt is provided is as

followst

XXIV CORPS '.0Ow

101ST ABII DIV (AM) 18,690

AMEhICAL DIV 24,560

1/5TH MECH BDE Fs-.960

108TH MiTY GF L,580

3/5TH ARMDU CAV SQDN 780

*OTHLRS

TO&WAL 77,640

*These include al; non-,!7v1liloial units such as engineer and signal groups

and separate Artillery Batteries.

O•IRATION LIBERTY C;ANYON - The movement of the lst Cavalry Division (Airmobile)

from ICTZ to 'II CTZ was a very successful move and the first such movement

of an entize division with all equipment within th'. Republic of Vietnam. I

say successful because no major setbacks occurred; however, close coordination

w3s irequired in order to assemble the necessary assets to effect the i.ove

ano to get all equipment and personnel ready. Minor problems, brought

about by lack of a movement plan, were corrected or ratified during the

operation. The lack of Materiel Handling Equipment (Mlii) and storage/staq-

ing areas at port facilities created a minor bottleneck but did not hold up

the operation. The shortage of MM is and will probably continue to be

a problem; therefore, careful utilization of there assets will be necesary

9
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during future moves of-this nature. "htal passengers and tonnage moved

were& passengers, 15,596 (mostly by aircraft); tonnage, 25,402 Short

Tons (mostly surface vessel).

Ammunition peculiar to the divisiorn was' left behind on site creating a

disposal problem for Explusives Ordnance Disposal (EOD) and ammunition

personnel.

While the number of troops affects our logistical support plan, we must

also consider tile donstties of maior items of equipment. Reflected below

is a general breakout of the major items of equipment we support in the

ICTZ.

Vi.EZLED VOtOi.CLES 6,740

T AN. :S 130

kT.ILLEkY 300

GENRATORS 809

APC' s (iw1i3 .!JMILY'.) 580

CCt,,UhN.. I. .. 13,300

Sti:.T"Jil/ IA •ADL {K ijU IPViff 150

In the ICTZ we support I semcwh.jt higher density of artillery pieces, tanks

and APC's than tiic other supr.ort cminarck .. 'This is brought about by vir-

tue of the concentration of artillery -.outh of the W7Z. Also, the presence

of the 1/5th Ile,;han..ze Breit,-c .:-,d too 3/5tArnored Cavalry contributes

to the relatively large numbers pi tanks and APC's in the ICTZ. In Nov-

ember 1969, the ;Americal Division is scheduled to receive their first con-

signment of Sheridan tanks. -The introduction of this item has required

that we initiate a trainin9 progr.-.n for mechanics and other maintenance

personnel well In advance of the receipt of the Sheridan.

10
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PART VII - OWG ATIOAUN FQR ,,PORT

Inclosures 1 and 2 sho-,.:d our hr.-ad..-.'.riers st.•f cI..tganization for the Da

Nang Support Command and the major units which ari assigned thereto. I

should like now to explain how these major subordinate units are organized

and :'.,tioned to support the entire ICTZ.

The !52th Battalion (Pray) which is stationed at Camp Love on the outskirts

of Da Nang provides command and control over Army Class V activities through-

out the entire ICTZ. This battalion functions under the operational control

o! ,y .Mo.Y , ;;.ýunition (see inclosure 2).

Since -ty ;ZofS, %:=,unition has a corps wide responsibility for Army Class

V support, the subordinate units of the battalion are not further assigned

nor attached to geographical control headquarters.

^t Da Nang the 34th Supply and Service Battalion operates our Field Depot

(see inclosure 7). In a later portion of this Oec-= statementp the

Field Depot oplration will be covered in more detail, so it should suffice

now to look at only the battalion organization.

Stationed ifi Wa Wang we have the 80th General Support Group which is res-

ponsible ror support for that portion o. the ICTZ from the Hai Van Pass

southward to the II Corps Tactical Zone boundary. Its activities and

units extend from Da Hang to Chu Lal and Duc Pho (see inclosure 8).

In the northern part of the ICTZ, from tne Hai Van Pass northward to the

Dt,[Z, we have the 26th General Support Group (see inclosure 9).

Headquartered in Phu Bai, the 26th Group )-is activities and units in

Phu Bai, Dong Ha, and Wang Tri.

Inclosure 10 summarizes the organization fcr Army logistics support in I Corps.

11
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PART VIII - UNIT R1lLT-2LOYI..4TS AND PFRSO.NNL SPACE REDUGIONS

Prior to going into the functional atpects of the Cormand's activities, I

would like to discuss our experience with the Reserve/Natlonal Guard units

which were deployed to Vietnam during the suqmmer and fall of 1968.

As shown by inclostire 1I, we li;jd 16 Reserve/NatIonal Guard units

uhich were assigned to the Da Nang Support Command during 1968. We found

these units to be outstanding in every respect. They were composed of

nature officers and men; they arrived in-country with 100 per cent of

their TOE strenoth and equipment; the'.r members were well educated for

the most part; and they were highly :iotivated and skilled.

In order to offset the adverse effe.:.L o0 losing these units all at one

time, we started an infusion program whi.rh has paid handsome dividends.

For example, we transferred from these units 25 per cent of their assigned

numbers to other units and infused a like number of Regular Army Troops

into tihe Y'eserv,Ž/Natioial Ciliard un-t'-. This trinsfer proved a valuable

move, beca,;se as w-; redeployed the .'v'/Nat'onal Guard units, their

missions had to be co;itinued. The infusion program provided a means of

retaining some personnel fwmiliar with onerotions oi the redeploying units

vnich could be integrated into the " "" activated units or those uniits

relocated fio,m in-..,.untry assets 4o the I Corps Tactical Zone.

The units received as replacement for the Reserve/National Guard units

have not been as highly skil].ed nor as nighly motivated as the Reservi,/

National Guard units. in addition, some units lest were not replaced by

like units. For example, the 842d Quartermastevr Company (POL Operation)

W1I ASdeplOYed and we received the P,48t'.h Qartermarter Platoon (POL Operation)

12

ON IUDEI TIAL
o. -



CONFIDENTIAL

in Its place. Understandably, the Platoon does not have the line haul

tanker capability which was lost e.'.f.n the 642d Wuartermaster Company de-

parted.

It is evident that although the use of Heserve/National Guard units was a

big ,set, their loss created many problems which is re,4,iring a great deal

of In.jenuiLy to solve.

Anot•her event that impacts upon the Da Nang Support Command is the most

recent 6.5 per cent personnel space reduction. We were levied an across-

the-board reduction of more than 450 spaces, excluding spaces lost through

redeployment of the Reserve/National Guard units. Major realignment of

S).pport Co,.r, an6 troop units hars been accomplished in order that we may

:•,aint.ain our mission capability despite the losý oi these spaces.

Impacting still nore on our capability has been the restriction on the

hize of local national civilians. This lriraitation, Y.-dich went into effect

during A,'arch 1969 and was not lifted until Septembcr, hao a very adverse

effect on our -,pot operations in as much as they were unable to hire

against 95 authorized vacancies.

Now that the restriction on local hire has been removed, the Da Nang Support

Command is authorized to hire up to its authorized ceiling of 1,037. As

of 4 October 1969, we had 803 local nationals on our payrol]. Throughout

the command we are in the process of hiring additional local national

civilians and concurrently are determining training requirements for the.

13
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newly hired personnel in order to bring them up to an acceptable level

of competence.
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PART IX - MISSION DEGRADATION

The commander of a logistical urit in the RVN can expect his mission cap-

ability to be seriously degraded due to the fact that he will 'ave to

provide, from his TOE/TD assets, personnel for perimeter/security fcrces,

convoy security, and liaison functions. Shown on inclosure 12"is a

breakout of personnel committed to other than normal mission requirements.

These totals do not include personnel lost through normal details, i.e.

charge of quarters, Irnterior guard, etc.

From the standpoint of not being isolated, our units are fortunate. That

is, they are stationed within combat bases which are manned in large part

by tactical units. As a result, our requirement to provide perimeter

guards and security personnel for convoys is not as demanding as in some

of the other support commiands. Neverthelecs, we still commit more than

6,X) people daily to activities riot v-•mally req"Jred of similar TOE/TD

organizations.

I should polnt out Lhat the personnel placed on perimeter, security, and

convoy dotails are -he very best soldiers most involved in mission accom-

plishment - the ciaily routine of providing supplies and services to the

customer. Consequently# the impact is greatest at the working level.

CONFIDENTIAL
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PART X - BULK PETROLEUM PRODUCTS AND PIPELINE OPERATIONS

The Navy receives into Da Nang all bulk petroleum products destined for

I Corps Tactical Zone. From Da Nang the product is shipped via intercoastol

tanker to northern and southern I Corps. In the Northern I Corps Tactical

Zone the fuel is received at COL Co Island, a Navy terminal at the mouth

of the Perfume River, east of Hue. For resupply of the Phu Bai, Hue, and

Camp Eagle areas, all products are line hauled by Army vehicles from the

Tan My ramp to the users.

JP-4 supply for the Quang Trt area is accomplished with an Army operated

pipeline from COL Co Island through Hue and Camp Evans pump stations to

the Army's Quang Tri tank farm. An extension of this pipeline from Quang

Trt to Dong Ha runs for supply of the US Marine base there (inclosure 13).

AVGAS, IOGAS, and diesel fuel are supplied to Dong Ha and Quang Tri via

Navy intercoastal tankers to Cua Viet and thence by bladder boats and

barges up the river to the Dong Ha ramp. At the'lr'anp, petroleum products

(AVGAS, MOGAS, DF-2) are discharged via assault line to the I ln Ha Marine

Petroleum Supply Point. Distribution and retail issues are also accomp-

lished from this location.

In the Southern I Corps, petroleum is shipped via intercoastal tankers froi

Da Nang to Chu Lai and Sa Huynh. From the N3vy's terminal at Chu Lai, all

products are line and local hauled by kr-riy vehicles to th,.; various users

in the Chu Lai area and to Hill 29. Supply to Lo ist3cs Support Area (LSA)

Wc Pho is accomplished from Sa Huynh via Army line haul.

Packaged petroleum products for NICTZ are issued from NSA Depot, Da I'ang

to Army direct support units which in turn issue to using units.

CONFIDENTIAL
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Southern I Corps is supplied from Naval Support Activity Depot - Chu

Lai to Army direct support units.

Our biggest challenge has been opcration of the 66 mile pipeline system

wL have in the northern portion of the I PTZ. hroblens associated with this

operation arec

FirtL, security is a real problem since the line was placed through portions

of the countryside which cannot be adequately patrolled, particularly dur-

ing the hours of darkness.

Second, Uire fighting equipment and personnel are inadequate. "[h; s Stems

fruia tie iac" that troop lists for USARV do not include engineer detach-

ments to perform the fire protection mission. Further, most CONUS trained

fire iighters are civil service employees, thus depriving the military an

adequately trained base.

inird, present TUil's do uot make provisions for pro.eTr equlprnent. for oper-

ation of a buried pipeline -- backhoes, ditcl; diggers, front loaders, etc.

As a result, we ,.usi rely upon Sea Bee and/or Army vr isi.Žno engineer

units for .- ,isotance wheri equipment of this naturo it. requir.d. Additior.-

ally, the locating o, leaks presents a continuing problem which could be

overcome by employing some type of leak detection device not p'.sently

available.

Fourth, use of the lightweight assault type pipeline with couplings, in-

stead of a heavy duty welded pipe, presents maintenance problems. Damage

is caused by local nationals who uncouple the sections to pilfer tho p::o.

duct. In a number of cases the coupling it. not unfastened. However, the

gasket is damaged thereby allowing the product to leak out.

CONFIDENTIAL
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Despite the problems encountered, opera'tion ¢.F thp pipeline is cost

effective when compared to the cost oi line .&ul for like amounts of

fuel.

C D,
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PAHIT XI - AUNITION MANAGEMENT

The Da Nang Support Conmand op-ra-tes four (4) , Supply Points

(ASP) at Camp Evans, Phu Bal, Chu Lai and Duc P'oo. Additionally, we are

granted storage space in two USX ASO's - one at Da Hang and une at Quang

Tri isee inclosure 14).

The majority of our Class V support in the ICIZ is received via deep draft

vessels at Da Hang. Dist:ibution from Da Hang is by Navy controlled light-

erage north and south to Hue, Dong Ha, Chu Lai and Sa Huynh.

Port clearance of ammunition is performed by the Navy at Da Nang and (Chu

Lai while at Dong Ha we share this responsibility with the Marines. At

Eue/Tan My and Sa Huynh we have sole responsibility for the clearing of

Class V from thu ramps.

The following major difficulties affect ryur Class V systemt

I. The bigqezct d 1-awback to our Class V system is that we do not have

an ammunition -jcpot like the other support commannds. V.? must rely on

shipments from. other depots which are within the 1st Logistical Conmmand.

These do.z.)ts must provide a rapid response to our requirements and must

accomplish shipments within the required delivery dates established by

my command.

2. The shortage of deep water piers slows ammunition receipts and

requires it to be off loaded in the stream onto smaller craft for trans-

shipment or transfer to the Da Nang ASP. This procedure often times

necessitates double and triple handling.

3. Our limited storage capability reduces our ability to meet surge

demands.

CONFIDENTIAL
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4. To meet established stockage objectives we must continually cress-

level stocks in our ASP's throughout allof the ICTZ. This cross-leveling

effort necessitates the commitment of a rather significant portion of our

transportation assets in order to move the stocks from one location to

another. Again, the lack of an ammunition depot is the major reason

for our heavy cross-leveling requirement.

5. It is necessary to. borrow certain stocks from the Marines when we

are low on a particular item or a shipment falls to arrive. This borrow-

ing creates an administrative problem that requires a significant amount

of time to resolve.

6. Movement of Class V northward, through the Hai Van Pass, is

extremely dangerous as has been pointed out previously. Furthermore,

the ise of motor transport for the line haul of ammunition from the Da

Nang SP to outlying ASP's is not economical when compared to movement

by water. During the monsoon season, however, lighterage mevements are

often precluded due to adverse sea conditions. In such inst-ances we miub

resort to line haul when possible. During the 68 - 69 rrnsoon season

which was less severe than normal, lighterage operations were suspended

for eighteen (18) days from September to February.

CONFIDENTIAL
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PART •I - TRNSPO1OTAION - PORTS

The Army has no port operation responsibilities in the I Corps Tactical

Zone. The Navy provides all tcrminal services at the only deep water

port In I Corps, Da Nang. Other ports shown here are serviced by Navy

controlled lighterage (LST's, LEU's, LEM's, inclosure 15).

In regards to lighterage, experience has indicated that the Naval Support

Activity (NSA) his sufficient assets to meet Army requirements. During

peak periods of moverpent, our backlog of cargo has nat become excessive.

As pointed out earlier, NSA has connon user land transportation (CULT)

responzibility in the Da Nang and Chu Lai area which provides port/beach

clearance services only. Port clearance responsibility at Dong Ha has

been assigned by the III Marine Amphibious Force to the Force Logistics

Con-and with Ist Logistical Conp.and clearing the shortfall - approximately

40 per cent - at this location. Port clearance at Ten My, Hue, and Sa

Huynh is the responsibility of the US Army and is accomjplished by organic

transportation units.

Vie have learned that during the monsoon season, movement through ports

other than Da Nang will be severely hampered, if not entirely halted,

for varying periods of time. As a result, we strive to insure thai stot~ks

are maintained at rather high levels to preclude adverse effects when the

boats can not run. Additionally, we must plan for combat essential air

deliveries in the event both the sea lanes and the road system are closed

for an extended period.

21
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PART XIII - HII*IAY SYSTEMS

The Support Command's transportation role centers primarily on our high-

way transport activities (inclosure 16).

Line haul and unit distribution of Army suppiies are accorrplished wish

Army assets. While the amount of line haul truckinq north from Da Nanq

is limited, regularly scheduled conzoys do run to the south.

The highway systei, in the ICTZ is sLbjec.L Lo interdiction by the enemy

since he can employ mines and ambushes .imost at will. As a consequence,

road clearing operations reduce the %irne a •road wiýi' be operational.

Several stretches of iL-1 are particularly vulrier.bib. F£- exa:mple, to

the south there are three major bridges between Chu Lai arid Duo Pho.

South of Duc Pho there are several Iow lying aress thn.d ;r- inur;iatad

in the event of high tides or heavy rains. To ,he nor th. ihe 'spotz

of ammunition and petroleum products through the Hai Van 'Vas5 is chii

controlled because the loss of a sinue load .,i piace L,I J s,. i th:. pa',;.

to all other traffic.

The monsoon rains cause heavy damone to the zoaohcd and ; -, e. areý

thus closing the roads.

The engineers are scheduled to have QL-l pavrdi entir-•iy ,)e.•.q-r -- •.

and Dong Ha by this November. If Lhat st:he'.Ju4e _3n .it, roea ,.i

times will be substantially reduced and we sl,,vid be ,il, ,rt ,'-

the highway more hours per day.

We find the V-1O0 Scoit Car to be an excellent seur.-", vihicl-. it.

superior to tracked vehicles because it does nr,- dý.aqe r,.v su. ace,

operates at a higher rate of speed, and it requires less maintenance.

Additionally, it has qood fire power and high mobility.

CONFIDENTIAL
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The necessity for operating coutinuously over unimproved roads for

extended periods of time, plus the shortage of replacement task vehicles

has resulted in a yradual detarioratLion of a large part of the vehicle

fleet, particularly 5 ton cargo trucks and 12 ton stake and platform

(Si?) trailers. The recant receipt of a limited number of 2* ton and

5 ton cargo trucks (drop sides) .s improved the situation somewhat. However,

a minimum of one hundred new 5 ton cargo trucks (drop sides) and seventy-five

S&P trailers are needed to properly updatt the.fieet and reduce maintenance

downtime due to vehicle age and condition. .he receipt of the above vehicles

will bring the task transportation units to t"Ieir full authorization and allo,v

for the turn-in of those 5 ton cargo trucks and SU trailers requiring over-

haul.

CONFIDENTIAL
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PART XIV - RESUPPLY MOVEMENTS

On inclosure 17 we show how resupply movements occur in the ICTZ. The

effectiveness of our resupply mission depends primarily on our ability

to maintain control of our supply. assets within the transportation system.

Due to the geographical location of supply centers close to the South

China Sea, approximately eighty five percent (85•) of the local resupply

tonnage is moved by the Navy over sea lines of communication originating

here in Da Nang.

In order to more effectively manage all Army transportation assets and to

maintain control of resupply movements in I Corps Tactical Zone, Movement

Control Centers wore established on 15 October 1968 at Da Nang, Phu Bai,

and Quang Tri. On 1 May 69, a fourth Movement Control Center was established

at Chu Lai. In addition to managing Army transportation assets, the M£CC's

have established a close working relationship with its offices of the 1st

Traffic Region, Traffic Managenment Agency (TrMA) for the movement of cargo

to include retrograde or other than Armiv assets. The IMC, s, through

"Project Challenge" which requires a:n evaluation of the essentuality of

the supplies to be moved, have increased the availability of priority

transportation for combat essential cargo. /

Considerable effort has been made to re-establish the Vietnamese railroad

north of Da Nang, Regular scheduled rail service between Da Nang and Hue

commenced on 15 January 1969. A trial shipment of 60 S/T cf palletized

Army lube oil was made on 30 January 1969. Since then occasional shipments

of heavy Class IV materiel have been made, but in very small quantities.

Future use of the Vietnamese railroad will be dependent upon the conpletion

24
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of spur lines to the 26th General .*,pport Groul it, ,'hu Bai, thC Bridge

Ram- C.-rqo f.,cillity in Da N..n.-i if . . J Jeci, -.,ter Pier In Da hu:,rjo

Pre~entiy, the UW Ar.,y loans 1st Logi-.t-ica r-. %.and railro,,,J assets to the

VieLna,,ese railway in Da Namr. This Wuan ccn-isL5 of t-,,-,,6' est. switch

--- ;, ti,:0 ;e:c s - ;;,d tin .und, o a cars, FuLurs plans envision

t, iuc n o0 ýQi;tion.l US ,zr;,; r:cuipmc-nt to the VIetn3.,esc railroad as

the U cverr;.'-t inc e--ses its utilization of thr- .; ;ad.

.ie r~iiroa.'d Is part~cut riy vulnierzible t,, enemny action as evidenced by

the iact ti~. t..'re h.ve ocen elevet ,; ik-e.dCt;ons during th.. past

six ..o.),., Oiten O.e enemy u,,s co.aand deL1,!iuted mine: which . i oyed

o. bri. es, awo in the ,.rother shortcominr.9 is the difilculty of

enroute security Q .; car-jo . ich is .u:.Icct to piiiorige. CI.VVIdI

exzeriences have dictMted that only heavy cci..truction mt.-,exia. .v -. u nle

shipped by rallieoai; we therefore consi,.,,r .,e r.-,iirn-d tc', re only uf )imi ted

usefulnaess.

A joint - ,.xect now under 'i:Jy in the ICTZ is the , c.

stock . h . ab.;r.doned alor- the right-oi-;ay. 5upport Co-.,-;ýnd p,:r-

sonnel arid ei,,enL, protected by combat troops and assisted by Vietnamese

railroad techniclafis, have been successfully combined into recovery uni's

for th•se inission;. iome difficulties iive been experienced due to tn(e ;act

that many of these abandoned rai~ioou cars have been used as housAng by

refugees. The problem of resettling these people is being overcome and the

rolliNg stock is being recovered.
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PART XV - FIELD DDZIT GERATIONS

As pointed out earlier, the Wa Nang Support Cou.imand has a Field Depot

which is operated by the 34th Supply and Services B.attalion (See Incl 7).

We provide Army peculiar materi,,i for all Army units in the I Corps Tacti-

cal Zone from this depot. Our backup support Is provided by the US Army

Depot, Qui Nhon. In this.connection, Army peculiar materiel is requisitioned

by direct support or general support units from the Da N~ang Depot. Those

requisitions which cannot be filled are passed to tho UNA Depot, Qui Nhon

and then if not filled, to the US Army Inventory Control Center Vietnam

(ICCV). The timeliness of our operations are dependent, to a large degree,

upon rapid response from the Qui Nhon Depot.

In the area of Class VTi (major end it.eoIs), the Closed Loop Support Program

serves to improve our responsivenens to sup'p.orted units. In this conne,:tion

we preposItion major end items ano ,ilJor coopenonrnts at (-uanc Tr', Phu Sal

and Chu Lai in order to reduce replacement -t'me duringperiodo of intens;iCed

combat or inclem•ent weather. Ve find thb-r the combinati.on of Closed Loop

Support and prepositioning provi, Je- respor, n'.v--. support, however, short4nes

of sonle itcems precludesus from prý'-poe'is'Lonln-g s much- enuipanrt a! desi red.

Presently, we stock about 48,000 combat e.,enti.o,/krmy pectiar items.
J

Appearing below are soale data .,4ic'h iThdicater ths e of ou. depot operations

over the past four .o:enths and its -ncre.'--.-in ý,: ctivencss..

ASL & FRINGi. RE-" ITUNZ' ('• ... R•FD BALL'

MAY JUN JULYA

Fringe 12,800 i2900 12,100 9,6(h)

ASL 37,$00 34,100 33,600 30,100

CO N FID EN TI AL
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Total 50,i00 47,000 45,700 39,700

Total Filled 15,000 13,300 1b,600 17,600

MAY JUNE JULY AUWUST

Received 5,900 6,400 4,800 5,600

Filled 1,800 1,800 1,400 3,600

MATERIAL RELEASE DENIALS
Req Processed 21,100 23, 200 27,4C0 27,700

for helease

Denials 1,100 1,000 1,000 1,000

Percent 5.2 4.3 3.6 3.6

STILCK LOCATION ACCURAcY

Number Surveyed 6,450 0 3,100 2,900

Number Correct 6,200 - 3,065 2.&.

Percent 96 99 9F_4

Vie believe our Field Depot is a very fine operation; however, we are some-

what hampered by several factorsi

First, the Depot Commander serves as both the Battalior, Commander of _hw

34th S&S Bn and the Commandirg Officer of the Depot. As a result of this

duel command and technical responsibility, he is restricted in the amount of

Ils tligin Lhat lie "an dLvuto Lu thlput, op:-riLloun.•,

Second, hard skills and materials handling equipment adequate for depot

operations are not authorized under present TOE's. Due to admir.istrative

overhead requirements, the ratio of mission personhel to total personnel is

CONFIDENTIAL
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far lower than would be experienced by a depot organization.

Third, augmentation by the hire of local ri, onals is necessary to meet

total workload requirements. Restrictions on hiring have prevented full

development of augmentation required; however, this has now been lifted.

Along with the hiring of local nationals we have the continuing problem

of training them to an acceptable level of competence.

Fourth, the Depnt automatic data processing (ALP) capability is built

around two (2) UNIVAC 1005 computers. These computers are not compatible

with the Standard Supply System Vietnam (3SVN) and as a result the central-

ized programming and procedures provided for 3 SVN have limited application

at Da Nang. Those procedures which art applicable must be reprogrammed to

match the UNIVACL 1005 capability. Because of this incompatibility, overall

service is restricted.

Finally, until recently our operations have been hampered by a lack of ade-

quate storage areas; however, we are overcoming that difficulty through the

improvement of existing areas and the construction for a large covered

warehouse.

C D8
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IALIT XVI - M.Z~NT J24.=E .. h.IiN

Maintenance units of Da Nang Support Command provide both general and direct

support to all Aimy non-divisional units, and back-up support to two Army

divisions, the WlOst and the Americal. (Incl 18) In additiont back-up and

repair parts support is provided for 7 AN/mi•Q-lO counter mortar radar sets,

and 40 AN/PPS-5 ground surveillance radars operated by the US Marines.

One of the success stories at the Da Nang Support Command has been the

effectiveness of our Corrnand Maintenance Management Assistance Team. Oirg-

nized as a non-TOE counterpart of the 1st Log Command's CMMI Team, the CAMA

Team has made continuous assistance visits to all units throughout I Corps.

The success of the prograin is attested to by the overwhelming percentage of

satisfactory ratings awarded by lst Logistical CMMI Teams to Da Nang Support

Corrnand units. In practically every case, the units that achieved a satis-

factory rating had received a prior vis.it irom the Da Nang assistance team.

Ho doubt one of our most difficult assignments is the support of engincer

equipment, ebpt)cially the heavy construction equipment of tht' 45th Enginvwv

Group. Extensive land clearing operations, such as the A Shau Valley road

improvement have severely taxed the support structure at all levels of mainLe-

nance.

Cooperation between our maintenance personnel and maintenance counterparts

within the US Navy and US Marine Corps has been practiced continuously by

the Da Nang Support Command. Support for vital maintenance services such

a3 electric motor rewinding and tire recapping have been successfully estab-

lished in the Da Nang area by direct negotiations with the US Naval Support

Activity. Conversely, support maintenance has been regularly performed for

29
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certain US-C radar equipment and technical assistance has been provided

frequently on various aspects of heavy weapons systems maintenance by US
Army Support Command units.

The overall mainte n.ince posture of Da Nang Support Coirziand "customer" units

has improved steadily so that with very jew excetions the nnn-operational

readiness rates have been maintained consl, tcŽz.ly lelow the 1st Logistlcdl

Com•mand and MAGV tolerance levels. T~le attic is n..nt of imaximum operational

readiness at all levels of combat service support remains thf. full time ob-

jective of our maintenance program,.

The road to a successful maintenance pr-i.r.-;m is t.iiyered >y se-e;.al f.ý;rst

First, the shortage of experienced tcchnicai supply Warri:., Officers .tprives

the maintenance units of specid', skills ;.reily o',A,:d • t hýrv DU./I;SU levtl•.

Second, there is a continuing shortage u suv; -w rv > er.nl for th'! NCe

500 system. Invariably the enlisted peisoined , onee - depzxt tht

military for muich better paying p,sitl.,, , .rinatt -';r-s; .dr 4ndustry.

Third, we find we are deiiciem't In sw•i:i• .c ., j-f.

tar mechanics and qenerotor rep:-1i-rmen. The nr,:( ror Ih,: tvre ef rer'.hr~e1

is brou,]ht about Dy tht! garrison-zypt duty t-3t f - ' . : r.1

Although air-conditioning, r mf:-igcr:1*3on •rc yr, .. T-• •re "iu h .:- .- in

this environment, the TOT-'s do noL px.vd,-.:p e. ! I ,.-.' I-i .vs

to maintain the equiiTImerP'.

Fourth, our composite batt;,Jion!. po-.( a pror, i. fro,. th .1taosd noint o; ovr...

all direction. For example, several of o' *.... ite,,a,'ý.. htt-,i : *. ,.e.m

tailored to provide a variety of se'virc's for , 'iron ,u,3ivei :.

They must provide such services as bakery, kalindry, PUL, -luLsiLp.ence, and

transportation• 'r, addition to maintenance suppoti,. TIlM cumpOosltc" bittalion
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arrangement detracts from the maintenance effort and necessitates a staffing

pattern to accommodate the other assigned missions.

Fifth, we have no contractor effort in the ICTZ, All or our maintenance,

with the exception, of electric motor rewinding and tire recapping being done

under Navy contracts, is accomplished by military personnel.

Finally, many of our maintenance units are handicapped by the lack of

improved maihtenance facilities and must utilize TO.E maintenance sheds or

shelters.
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PART XVII -FUTURE REcUI4r1Pi.ENTS

The recent decision to withdraw the 3d Marine Division from the northern

portion of the I Corps Tactical Zone, along with its supporting elements,

has far reaching implications for the Ua Nang Support Command. ,What the

final effect will be is unknown at this timci however, there are several

very obvious changes that will occur. Tnese are&

I. We will assume the Class I. mission %or thdt portion of the zone

north of Cdmp Evans. (I mentioned earlier that the USC now has respon-

sibility for all Class I north of Evans, while the US Army has this res-

ponsibility for Camp Evans and the area south to the Hai Van Pass.)

2. Assumption of responsibilitiEs for Class Ill support to residual

USIX-and US Navy eleirents which do not redeploy and those US Arnrl elements

which may relocate as a result of thc 3d Jivision's redepiloyment.

3. To providw laundry and bath r orvi!eýý f or the •ranrv Tz;. -]nni Ha

areas.

4. Assumption of responsibilit-1 [r or:)-ating Lh- ',, ýt ,-Ajng i i.

(Presently the Army is provided space at thxis ASP. Upmn wilcirawal it,

the Miarines we will have to operate Lhc -VL.>

5. Additional requiremntnis f•r pcr--lete"r security and internal

security personnel. Wihile Lhe exLeŽnt. of th-'e reo:>'-rret- e not known.

they certainly will detract fron miTh1ion uapability.

The assumption of these additionrt ision wi:il require personnel 0 nd

equipment assets which are not availa-ole from within the Da Nang Supplý,t

Command. Equipment such as laundry machlne-, fuel pumps. fuel dispen3crs,

shower units, bakery equipment and refrigerator units are in short supply

and will have to be provided from assets outside the comn.land.
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PART XVIII - Suir-:.,RY

The support rendered by the US Army Support Coa;*w.nd to the US and Free

Viorld W illtaiy Armed Forces has been responsive to all combat operations

No operation has been delayed or cancelled for lack of support.

The [eserve/National Guard units deployed to the I Corps Tactical Zone

were composed of highly skilled, motivated individuais who performed out-

standingly. The deployment of these units to the Republic of Vietnam

during the summer-fall of 1968 proved a worthwhile decision. They

strengthened existing weaknesses in our logistical structure at a time

when assets were not available within the regular establishment at that

time.

Within the Support Cumrnand we have progressed in many ways. Faciliti-:s

have been upgraded; equipment maintenance has reached a very high plateau

of customer satisfaction; outstanding rapport exis. between ourselves and

our customers; and relations with our sister servi< arvio II IAF are out-

standing.

Probably the characteristic which has been most pronounced throughout th'

conduct of tactical and support operations in the I Corps Tactical Zone,

has been the fine spirit of cooperation demonstrated by the various US

and Free World Military Forces in their efforts to deter Communist aggression.

33
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